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4 | Ba Duong Thi Lan Thanh vién hd trg hoat dong Ban hang, Marketing

50.900 Ph6 Tong Giam ddc cong ty CP Nam

3 | SR LEVEIR THaEEioh Dugc- Phu trach hoat dong Ban hang.

2. Céc hoat dong cu thé ciia Hoi dong quan tri:
Trong ndm 2021, Hoi ddng quén trj da td chuc cac phién hop thudng ky véi sy tham gia
ctia Ban Diéu hanh va Ban Kiém soat dé ban bac, thong nhét cac ndi dung thudc vé tham quyén
ctia HDQT, hoach dinh chién lugc va dua ra quyét dinh, chi dao kip thoi mang lai hiéu qua kinh

té, hiéu qua dau tu cho Cong ty, cu thé:
+ Té chirc 08 budi hop HPQT tap trung vao cic hoat dong:

- Giam sat viéc thuc hién ké hoach san xuét kinh doanh Cong ty (Theo cac muc tiéu BSC
2021 toan cong ty)

- Chi dao Ban diéu hanh c6 c4c bién phap tng phé véi tinh hinh dich bénh COVID 19, t6
chirc Dai hoi ¢b dong thuong nién nam 2021 vao thang 04/2021, t6 chirc ldy ¥ kién c6 dong
bing vin ban (thang 11/2021) va tb chirc Dai hoi cd dong bat thuong vao thang 1/2022.

- Chi dao, giam sat va hd trg Téng Giam dbc va cac can bo quan 1y khéc trong viée thyc thi
Nghi quyét DHDCD (tra ¢b tirc, phan bd lgi nhudn, trién khai ké hoach 2021...;

- Cong bd thong tin va nop bao cdo theo quy dinh hién hanh d6i v6i co quan nha nudc
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- Béo cao chi phi Hoi ddng quéan tri: Nam 2021 HDQT nhén thu lao theo Nghi quyét clia
DHCD thuong nién 2021 tuong duong véi 5% loi nhuén sau thué 2020.

3. Két qua gidm sat hoat dong d6i véi Ban Tong gidm doc

_ Ban Téng giam dbc Cong ty da trién khai thyc hién nhiém vy theo dung tinh than Nghi
quyét ciia Dai hoi ddng cb dong va cac Nghi quyét ctia Hoi ddng quan tri. Viéc trién khai cic
Nghi quyét cia HDQT, Nghi quyét cia DPHDCP dién ra nhanh chéng, sudn sé va ding quy
dinh.

Nim 2021, mic du dich bénh COVID 19 anh hudng rit nhiu dén hoat dong cua Cong
ty do giéin cich kéo dai trén toan qudc nhung Cong ty di nd luc hoan thanh va vuot ké hoach
kinh doanh ndm 2021 d& ra, cu thé: doanh thu dat 640,4 ty ddng, lgi nhuan sau thué dat 68,1 ty S35
dong. Pay 1a mot thach tich dugc HDQT dénh gia rat cao. Trong nam 2021. Ban Toéng Giam }:1:;
déc di co nhitng bién phép kip thoi nhim chii dong dugc ngudn nguyén phu lidu, dugc li¢u ‘ipl*;i%
trong san xuat va chu dong dugc ngudn hang dam bao hang van ciing cap dugc di theo nhu céu
cta khéch hang. Dic biét, chii dong chuyén huéng sang nhitng mat hang chién lugc khac do@
hanh vi nguoi tiéu dung thay dbi do dich bénh, té chirc linh hoat cac hoat dong ctia doanh
nghiép tly theo tirng thoi diém do anh hudng cia dich bénh COVID 19 phai gidn cach xa hoi ¢
mét sO tinh thanh trén ca nudc,

Céng ty cling da td chuc nhidu hoat dong thién nguyén thé hién trach nhiém xa hoi doi
véi cong ddng nhu: Ung hd Quy vaccine phong chéng COVID, to chirc ting hang, nhu yéu
phim, trang thiét bi y té ... cho cac bénh vién da chién tai Bic Giang, Binh Duong, Thanh phd
Hd Chi Minh, Ha Noi, Da Ning, Can Tho...

4. Két qua hoat dong san xuat kinh doanh nim 2021

(DVT: nghin dong)

Chi tiéu Ké hoach nim 2021 | Thuyc hién nim 2021 | % so véi ké hoach

Doanh thu thuan 550.000 640.399 116,4%

Loi nhugn sau thué 65.000 68.155 104,9%
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5. Thuc hién nghi quyét ciia Pai hoi dong c6 dong nim 2021
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Thwe hién |

STT Nghi quyét |
1 Phuong an, ké hoach kinh doanh nam 2021 Vuot ké hoach
2 Chia ¢ tirc tir lgi nhu@n sau thué nam 2020 1a 25% von diéu 1¢. Hoan thanh
3 Trich 5% loi nhuan sau thué nam 2020 1am quy Phuc loi. Hoan thanh
4 Thuc hién viéc lua chon don vi kiém toan doc lap Hoan thanh
3 Giam sat cac hoat dong nam 2021 cia Ban TGD Hoan thanh
6 Chi tra thi lao HPQT, BKS = 5% loi nhuén sau thué 2020 Hoan thanh
7 Stra ddi bd sung nganh nghé kinh doanh ctia cong ty Hoan thanh
8 Pau tu mo rong day chuyén sx keo, m§ phim tai Nam Dinh Hoan thanh
9 Thanh 14p cong ty TNHH Nam Dugc Ha Nam Hoan thanh o\\
"
3 5 AP
10 Pau tu nha may tai KCN Dong Vian tinh Ha Nam Pang thuc hién ‘] o
11 Stra d6i Diéu 1& cong ty phi hop véi viée sira ddi bd sung nganh nghé kinh Hoan thanh /é:/
doanh m&i y
12 Diu tu mua dat 1am kho hang tai khu virc phia nam Pang thuc hién
13 Dau tu gop von viao Cong ty C phan Duogc liéu Chua thyce hién
I1. Céc ky hop HPQT va két qué thu dwgc trong nim 2021 4
£ Ty 16 !
STT So ky hiéu Ngay thang Noi dung dibng qua
1 | 01A/2021/NQ- HDQT 02/01/2021 | Thong qua ké hoach kinh doanh nam 2021 100%
] 100%
2 02A/2021/ NQ-HPQT | 02/03/2021 | Théng qua bdo cdo tai chinh hop nhét nam 2020
100%
3 03A/2021/ NQ-HPQT 30/03/2021 | Phé duyét ndi duung céc to trinh trinh PHDCD
i Thanh 14ap Ban to chuc dai hoi co6 dong 2021 100%
03B/2021/ NQ-HPQT 30/03/2021
o ] [ 100%
5 03C/2021/ NQ-HbQT 30/03/2021 | T4 chirc dau thiu may méc thiét bj trong sén xuét
6 Chi tra cd tirc 2020 100%
05A/2021/ NQ-HDBQT 04/05/2021
g Trich ldp quy phuc lgi 2021 100%
06A/2021/ NQ-HPQT 05/06/2021
N Chi tra thu lao HDQT, BKS cong ty 100%
06B/2021/ NQ-HPQT 05/06/2021 '
Phé duyét phuong 4n sira chira néng cap van 100%
9 phong tai Pa Nang
06C/2021/ NQ-HPBQT 05/06/2021
x IR e _— - 100%
10| 96D/2021/ NQ-HPQT | 05/06/2021 Phé duyét dong ¥ dé xuat mua may dong tai theo
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két qua dau thau

. Phé duyét trich chi phi ung ho Quy vacxin 100%
11 COVID 19
06E/2021/ NQ-HDQT | 05/06/2021

Phé duyét chu truong tim kiém dat va ngudn von | 100%
12 dau tu xay dung nha may.
06F/2021/ NQ-HPQT | 05/06/2021

Phé duyét hop déng mua ban hang hoa voi cong 100%
13 ty TNHH duwoc pham Ich Nhan
07A/2021/ NQ-HPbQT 28/06/2021

Phé duyét chu truong xin y kién c6 dong bang van | 100%
14 ban
07B/2021/NQ-HPQT | 25/09/2021

Phé duyét dé xudt t6 chirc Dai hoi ¢d dong bat 100%
15 thuong lan 1 nam 2021
08A/2021/NQ-HPQT | 24/11/2021 —— ‘
Stra doi, bo sung nganh nghé kinh doanh cua 100%
16 Cong ty
08B/2021/NQ-HPQT | 24/11/2021 - .
Stra doi dieu 1¢ Cong ty 100%

08C/2021/NQ-HDQT 24/11/2021

Phé duyét dé xuét thué quyén str dung dit tai KCN 100%

19 | 08D/2021/NQ-HDQT 24/11/2021 | Pdng Van — Ha Nam

Thanh lap Ban t§ chirc PHDCD bét thuong lan 1 | 100%
20 | 09A/2021/NQ-HDQT | 15/12/2021 | naim 2021

Phé duyét chuong trinh va ndi dung trinh Daj hoi | 100%
21 | 09B/2021/NQ-HDPQT 15/12/2021 | ¢6 dong bat thuong lan 1 nim 2021
Lua chon don vi kiém toan cho nam tai chinh 100%
22 | 09C/2021/NQ-HPQT | 15/12/2021 | 5021
III. Phwong hwéng hoat dong nam trong nam 2022 @

2

Muc tiéu dua Nam Dugc phat trién bén vitng theo huéng phét trién céc san pham/diCONG
tir duoc liéu sach, chuin hoa, trong ndm 2022, Hoi déng quan trj s& tap trung vao thuc hién %&Ach z;fli

cong viéc chinh sau: QN

N2

- Tiép tuc dinh hudng chién luge dwa Nam Duogc tré thanh thuong hiéu thuéec Nam c\’\’a@ig
nguoi Viét véi nhitng thuong hi¢u san phdm dan dau tai Viét Nam va xuét khau ra thé gici. '

- Nhan sy, cong nghé, nghién ciru phét trién 12 nhirng linh vyc s& dugc chu trong dau
tu trong twong lai gan; Bén canh tich lily kinh nghiém bao ché theo tri thirc Y hoc cb truyén thi
Nam Duoc s& phai tng dung nhitng cng nghé bao ché hang dau, nhim ning cao gia tri cia cac
san phém, phuc vu cong df’ing tot hon;

- Sau giai doan 6n dinh va phuc hdi buéc sang giai doan méi, Nam Dugc s& chuan héa
lai co ciu to chirc va uu tién phat trién nguén lyc nhén sy, phuc vu cho chién luge din df’iu;

- Cén bang hop 1y cac nhém loi ich (Cé dong - Déi tic bao tiéu — Cdn bg cong nhin
vién). Lé'iy muc tiéu 6n dinh lgi nhuan cho doanh nghi¢p va ¢d tie cho ¢ dong lam muc tiéu uu
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tién trong ndm 2022 va nhitng nam tiép theo nhung can uu tién dau tu dé tan dung co hdi but
pha va tao lap vi thé ctia doanh nghiép.

Dé hoan thanh muc tiéu chung, HPQT céng ty Cé phin Nam Dugc mong mudn nhén
duoc su ting ho cia Quy C6 dong va sy cam két gén bo 1au dai cia toan thé can b céng nhan
vién cOng ty.

T.M HQI PONG QUAN TRI
CHU TICH
(D3 ky)
La Xuan Hanh




